
Curriculum Reform at Heronsbridge 
Special School 

SIP Targets 
2a/2b/3a/3b



Creating the vision ……..
´  A vision for the curriculum sets out what a school’s curriculum is seeking to 

achieve and its priorities. It should make sense of the purpose-led curriculum as 
a whole, and how it supports learners to develop towards the four purposes.



Setting the Scene…….

´ June 2015 WG accepted every recommendation from Successful Futures

´ October 2015, National Headteacher Conference – A Curriculum for Wales, 
A Curriculum for Life.

´ January 2016, Curriculum Pioneer Blue Sky Event. (OECD – SLO)

Memorable Statements:
´ ‘…a SLO is able to change & adapt routinely to new environments & 

circumstances, as its members learn their way to realise their vision…’

´ ‘…accept that we will take risks & make mistakes along the way…’

´ ‘Together We Can!’

´ ‘…don’t lose sight of the prize…’

´ ‘…how do we make the curriculum irresistible?...’

´ ‘…the journey is as important as the destination – focus on progression…’



What is ‘Curriculum?’ ……..
A school’s curriculum is everything a learner experiences in pursuit of the four 
purposes. It is not simply what we teach, but how we teach and crucially, why we 
teach it. 

(Curriculum for Wales, 2022)



Engagement:
 At Heronsbridge we have -
• Made the four purposes meaningful to 

our pupils (Heron Squad), through an 
enquiry approach

• Formed inter-departmental AoLE groups-
(teacher agency)

• Developed a greater understanding of 
the what matters statements and 
descriptions of learning in each AoLE

• Actively engaged with the curriculum 
and assessment framework through 
teacher collaborative working (3 days)

• Referenced what matters statements and 
descriptions of learning in planning whole 
school themes

• Considered how pedagogy can support 
the realisation of a curriculum and which 
approaches best serve our learners



Creating the vision ……..





Curriculum Design 
´ in developing the vision for their curriculum, schools and practitioners should consider what 

the four purposes mean for their learners and how their curriculum will support their learners 
to realise them. https://hwb.gov.wales/go/eyiwwf (link to curriculum vision playlist)

https://hwb.gov.wales/go/eyiwwf


Engagement: SLO model                    
Professional Learning/ 
Teacher Agency
 At Heronsbridge we have -
• Formed inter-departmental AoLE groups-

(teacher agency)
• Developed a greater understanding of the 

what matters statements and descriptions of 
learning in each AoLE

• Actively engaged with the curriculum and 
assessment framework through teacher 
collaborative working (3 days)

• Referenced what matters statements and 
descriptions of learning in planning whole 
school themes

• Considered how pedagogy can support the 
realisation of a curriculum and which 
approaches best serve our learners



• “The opportunity to work alongside our 
colleagues from different departments 
enabled us to discuss possible difficulties in 
the delivery of the new curriculum. We were 
able to discuss terminology and what that 
meant. We were able to break down the 
steps and identify training needs for our staff.”

• “The days proved to be productive and 
allowed for a clear vision to be developed. It 
was also useful to have time dedicated solely 
to the Curriculum for Wales to involve support 
staff in the development of the new 
curriculum and how it will look for our pupils. It 
allowed for all staff to look closely at the 
curriculum and not only familiarise 
themselves further, but to develop 
understanding of the curriculum in context of 
our learners and our trials.”

Engagement: SLO model                    
Professional Learning/
 Teacher Agency- IMPACT

Q1. How useful was it to have 3 
allocated days to look at Curriculum 
for Wales and to develop your AoLE?



Design, planning and trialling
At Heronsbridge we conducted 5 trials 
from Spring 2019-Summer 2021, each 
with a different focus. 



Evaluating and preparing for first 
teaching

From Autumn Term 2021 we 
developed:
• Key principles of progression 

within whole school planning
• How we record progress and 

gather assessment information -
format/ frequency/ quantity

1. Kaleidoscope
2. When Dinosaurs Walked the 

Earth



Consistent and Cohesive 
Building On Partnership Working
´ Parent Curriculum Steering Workshops were held to answer questions and 

inform our curriculum design. Parents gave us their views: “Why are all the 
superheroes male?!” (with a chuckle). 

´ Pupil Curriculum Steering Workshops were held. The pupils used Brilliant Blue 
to highlight the themes they really liked and then shared what they would 
like to learn about. Pupils told us what they wanted: “I want to learn about 
costume design”.



Consistent and Cohesive 
Building On Partnership Working
´ Staff collaboration – Teachers took part in AoLE meetings within school to 

develop that AoLE for our pupils to support the realisation of the vision – the four 
purposes. All staff took part in Enquiry groups to shape our curriculum. “How 
about…..”

´ Greater consistency to whole school planning to ensure no learning is lost during 
transition and to support workload. Work between departments – progression 
within topics considered and planned for as a whole school. 

´ Governors Steering Workshop “I love that the curriculum is pupil centred and 
you have asked them what they think” 

´ Governors continuously involved in AoLE meetings, participate in Learning Walks 
and lesson dips to see the work in action. Their focus’ has been on Progression 
and Assessment and Health and Well-Being.  – “pupils have a positive sense of 
having achieved during the day, week and at the end of the topic”.

´ Work with outside stakeholders – Central South Consortium. Teachers took part 
in AOLE specific network meetings. Design programmes and Progression and 
Assessment Network conversations. Heronsbridge are part of the SSPAN who are 
looking to develop Progression within special schools. 



Curriculum Design 
Breadth and Depth, Awe and Wonder

´ Cross Curricular Frameworks- LNF & DCF

´ Cross Curricular Themes- RSE, RVE, CWRE, HR, D, LNI



Curriculum Design
Deepening Understanding

Autumn Spring Summer

Year 1 

Sept 22

Fun, Food, Fitness

Health and Well-Being 

Around the world in 80 days

Humanities

Superheroes

Health and Well-Being

Year 2 

Sept 23

Let me Entertain you

Expressive Arts

A long time ago

Humanities/

Maths & Numeracy 

A World Of Discovery 

Science and Tech 

Year 3

Sept 24

Marvellous Me

Health and Well-Being

Calon

 Languages, Literacy, 
Communication 

Animal Kingdom 

Science and Tech 

Year 4 

Sept 25

Tell me a story

Languages, Literacy, 
Communication 

Explorers

Expressive Arts 

Build it up

Maths & Numeracy 



Curriculum Design
Making Connections

Autumn Spring Summer

Year 1 
Sept 22

Fun, Food, Fitness
LLC: SWM4
MN: SWM4
ST: SWM5
EA: SWM2
H: SWM5
HW: SWM1

Around the world in 80 days
LLC: SWM1
MN: SWM1
ST: SWM3
EA: SWM2
H: SWM3
HW: SWM4

Superheroes
LLC: SWM2
MN: SWM2+3
ST: SWM3 
EA: SWM2
H: SWM3
HW: SWM2

Year 2 
Sept 23

Let me Entertain you
LLC: SWM3
MN: SWM1
ST: SWM6&2
EA: SWM3
H: SWM2
HW: SWM2

A long time ago
LLC: SWM4
MN: SWM4
ST: SWM1&4
EA: SWM1
H: SWM1
HW: SWM3

A World of Discovery
LLC: SWM1
MN: SWM2&3
ST: SWM5   
EA: SWM3
H: SWM3
HW: SWM5

Year 3
Sept 24

Marvellous Me
LLC: SWM3
MN: SWM1
ST: SWM4
EA: SWM3
H: SWM4
HW: SWM5

Calon 
LLC: SWM3
MN: SWM2&4
ST: SWM3
EA:S WM1
H: SWM4
HW: SWM4

Animal Kingdom 
LLC: SWM1
MN: SWM2&3
ST: SWM3 
EA: SWM1
H: SWM5
HW: SWM3

Year 4 
Sept 25

Tell me a story 
LLC: SWM4
MN:S WM1
ST: SWM2
EA: SWM3
H: SWM2
HW: SWM4

Explorers
LLC: SWM4
MN: SWM4
ST: SWM1
EA: SWM2
H: SWM1
HW: SWM1

Build it up 
LLC: SWM2
MN: SWM3
ST: SWM6&2
EA: SWM2
H: SWM3
HW: SWM3



Curriculum Design
Progression



Whole School Planning
Progression Model (Example)



How do we know curriculum change is 
working for us?  

´ Book Looks 
´ Learning Walks 
´ Peer Coaching (IRIS) and Lesson Observations 
´ Performance Management
´ Marking Policy 
´ Assessment Policy
´ Curriculum Policy 
´ InStep, LNF and RFL (Also: Digital Skills, Motional, Skills Awards, Reading, AIL)
´ Annual reports to parents 
´ IDPs and Learning Journeys 
´ Enquiry Groups 
´ Whole School Planning
´ Reflective Diaries
 



Pupil Fed, Purpose Led, Values Based and 
Enquiry Informed.

Estyn October 2023:  

´‘The curriculum meets the needs of the pupils 
extremely well and prepares them very 
effectively for the next stage in their lives. There 
is a strong understanding of the purpose of the 
curriculum across the school.’


