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Arolygiad 2024

Esblygu trefniadau presennol
Parhau heb raddau crynodol

Cynyddu'r ffocws ar ddeialog broffesiynol
— gan gynnwys model sefydledig yr
enwebai

Edrych ar ffyrdd i sicrhau bod ein gwaith
arolygu yn cefnogi hunan-werthuso a
gwelliant yn y system

Ystyried sut gallwn ni ymgysyllitu'n fwy
rheolaidd gydag ysgolion ac UCDau

Inspection 2024

Evolve current arrangements
Continue without summative gradings

Increase focus on professional dialogue —
including our established nominee model

Explore ways of ensuring our inspection
work complements self-evaluation and
improvement in the system

Consider how we engage more frequently
with schools and PRUs




Egwyddorion

Mae dysgwyr wrth galon ein proses arolygu

Ffocws cryf ar ansawdd ac effeithiolrwydd
addysgu a dysgu

Ystyried popeth yn y dogfennau ‘beth’ a 'sut’ yr
ydym yn arolygu

Adrodd ar y cryfderau a gwendidau allweddol
Mwy o gyfleoedd ar gyfer deialog proffesiynol

Canolbwyntio pob arolygiad ar y darparwr
penodol ac addasu ein dulliau yn unol @ hynny

Principles

Learners are at the heart of our inspection
process

A strong focus on the quality and
effectiveness of teaching and learning

Consider everything in the ‘what’ and ‘how’ we
inspect documents

Report on the key strengths and weaknesses
More opportunities for professional dialogue

Focus each inspection on the specific provider
and adapt our approaches accordingly




EIN DULL GWEITHREDU
OUR APPROACH




Trefniadau 2024

Parhau i roi adborth ac adrodd heb
raddau crynodol

Cynyddu'r ffocws ar ddeialog broffesiynol
Cryfhau rol yr enwebai

Parhau gyda chyfnod rhybudd o 10
diwrnod

Holiaduron byrrach

Parhau gyda dilyniant statudol

2024 Arrangements

Continue to report and feedback without
summative gradings

Increased focus on professional dialogue
Strengthen nominee role

Notice period remains at 10 days

Shorter questionnaires

Statutory follow up remains




Trefniadau 2024 2024 Arrangements

Ymweld & darparwyr yn fwy rheolaidd Engage more regularly with providers

» Craidd ac ‘ymweliad interim’  Core and ‘Interim Visit’

Arolygiadau craidd mwy cryno yn Core inspections will be leaner and

seiliedig ar 3 Maes Arolygu based on 3 Inspection Areas
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MEYSYDD AROLYGU
INSPECTION AREAS

Lles ac agweddau at ddysgu
Addysgu a phrofiadau dysgu
Gofal, cymorth ac arweiniad
Arweinyddiaeth a rheolaeth

Learning

Well-being and attitudes to learning
Teaching and learning experiences
Care, support and guidance
Leadership and management

Addysgu a dysgu m » Teaching and learning
A

Lles, gofal, cymorth ac arweiniad » Well-being, care, support and guidance
« Arwain a gwella  Leading and improving




Ymweliad interim

Ymweliad byr — diwrnod neu ddau
gyda thim bach (1 i 4 arolygydd)

Ffocysu ar yr argymhellion pwysicaf
o'r adroddiad arolygu craidd diwethaf
neu gynllun datblygu cyfredol

Yl yn cloi gydag adborth i'r pennaeth a
chyhoeddi adroddiad byr ar ein
gwefan

Interim Visit

A short visit — a day or 2 by a small
team (1 to 4 inspectors)

Focus on the most important
recommendations from the previous
Inspection report or current
development plan

Concludes with feedback to the
headteacher and a brief report
published on our website
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Developing bilingual learners
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